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4 INTRODUCTION 


Almost every individual and such institutions as are 
interested in changing men's lives, chief among which is the 
church, hold some view of human nature, expressed or implied. 
The nature of this philosophy is a matter of considerable impor- 
tance, too, because in the long run it determines basic atti- 
tudes toward man and the ways they shall be expressed, 

In the case of the church it was natural enough, in 2 
pre-scientific age, that it should arrive at its conception of 
man by the the@ogical route--and there resulted the doctrine of 
total depravity. Altho essentially evil in this view, he was 

- fortunately not beyond redemption, (Indeed had it not been for 
this aspect of the matter, of what use would religious effort 
have been?) But with the rise of the evolutionary theory of man, 
followed by psychological studies, this theological view was 
superseded by the instinct theory. In the rapid popularization 

of this view that soon followed, such ideas as "you can't change 
human nature" and "man is naturally a fighting ani became 
common. From a religious standpoint this was quite as bad, if 
-not worse than its theological predecessor, 

This paper is an attempt to examine human behavior in the 
light of the newer psychology with a view to determining wheth- 
er these views of human nature are correc t--whe ther in a 
word, human nature is modifiable or not, If it is found that 


man is subject to influence, some ways the church may employ 
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in shaping lives religiously will be considered, ‘the order in 
which the subject will be developed, then, is as follows: 

(1) human behavior in the light of modern psychology; (2) 

adult learning; (3) preaching as a means of influencing adults; 
(4) the stake of the church in adult education; and, (5) 

group discussion as the method of adult education, We now 


turn to a consideration of behavior and the new psychology. 
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I 
BEHAVIOR 


1, Older instinct-Psychology Unteneble 


it is a misapplication of physical science methods 

it has been the practice in the physical sciences to 
proceed by analysis--by breaking up an element into its compon- 
nent parts and then studying these separately. It was quite 
natural, therefore, when the study of human nature began, to 
proceed on the same basis--analytical. It was believed that 
every action of man could be explained in terms of somepart, or 
combination of parts, called instincts, Indeed the process in 
psychology, atomism, takes its name:from the physical sciences. 

Not only is the method of atomism being superseded in 
psychology, but even in physics. Here it "already has trans- 
cended the notion that bodies are aggregates of elements-- 
transcended it not only upon speculative or metaphysical grounds 
alone, but also upon the basis of experiment and mathematical 
analysis, Thruout nature, Whitehead says, any concrete actuality 
is a dynamic whole, a complex event, not a corpuscle or an ag- 
gregate of corpuscles,"----- "Further, these dynamic wholes act 
spontaneously, and they even transform themselves from within 
themselves ------ initiative is everywhere present. 1 

This concept of organism in physics parallels the rise 
of a similar idea in psychology, known as the "Gestalt" con- 
cept, the doctrine of wholes, or configuration, The integra- 


tion of personality is the principal concern of the newer 


1. Coe, G. A., The Motives of Men, p 84f 
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psychologists, Here, man is not regarded as a static mechanism 
in a fixed environment, but rather as a dynamic, creative 
being; and by virtue of this in a changing environment, so that 
the process is one of constant interaction and change--a "whole 


a-making", 


No agreement as to what an instinct is 
Instinct-psychology is breaking down, too, because there is 
little agreement among its adherents as to what an instinct is. 
While there may be very general concurrence, there is by no means 
a close enough approximation to form the basis of a science, 
James, Thorndike, McDougall and others, all have their own 
notions of what the thing is--but there is little conformity. 
The reason for this has probably been stated by Thorndike: 
“Lack of observations of human behavior and the difficulty of 
interpreting the facts that have been observed, which is the 
consequence of a civilized environment, the transitoriness of 
instincts and the early incessant and intimate interaction of 
nature and nurture, thus baffle the cataloguer of original 
tendencies,*+ And yet twelve pages later Thorndike proceeds to 
set forth an instinct of hunting which Angell declares not to 
existt Bernard has shown the widespread confusion among writ- 
ers as to the meaning of instinct, describing it as a "sort of 
catch-all for vague and indefinite ideas about the causes or 
relationships of activities. Whether instincts exist or not, 
therefore, we can make little use of them until we know what 
they are. 


1. The Original Nature of Man, p 40 
2, Instinct, p 172 
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No agreement as to names or number of instincts 


Confusion on this matter is worse confounded when we come 


to listing, or rather, trying to list, the instincts. Every 


cataloguer is original in large degree! The following shows how 
widely the suggestions of various writers differ in the number 


of instincts found: 


Ames 2 

Angell 16 

Freud, Jung, LeBon 1 (no agreement) 
James 32 

McDougall 15 (or more) 
Thorndike 40 (at least) 
Trotter 4 

Warren 26 


Pillsbury, Watson, Hunter, Graham Wallas, Carlton Parker, Ell- 
wood, Hayes and others all have their lists, varying greatly,+ 
And so it goes, 

Faris sums the whole problem up when he says: The diff i- 
culty in formulating a doctrine of instincts is that habit and 
social interaction enter in so early that it is difficult to 
disentangle the original from the acquired,"--------- "the con- 
ditioned reflex (or response)--begins to modify inherited re- 
actions from the very first, and continues so to modify them, 
Instincts are therefore impossible to make out in their purity, 
for they are constantly being modified by habit and social ex- 
perience, "* 
instinct-psychology dependent on genetic method and behavior 
of lower animals. 

Those who hold this psychology find most of their ‘proof! 
in recounting the behavior of previous generations, each one 


stamping in some reaction which we observe today. Baseball is 


. 1. Faris, E, Are Instincts Data or Hypotheses? p 187f 


2. Faris, #, Ibid, P 188 
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thus said to be a modern manifestation of the prehistoric sav- 
ages“ desire to run, throw and strike, (This psychologist was 
obviously an American; he forgets that French and Chinese do 
not play baseball!) Likewise he says that the former dependence 
of man on a horse is shown by children's desire to play horse 
with stick or something. 4 So much of this type of reasoning is 
resorted to, even by McDougall, that little credence can be 
given it. We know little enough about our own society, much less 
that of early man, 

More credence, presumably, might be given to a study of 
the lower animals. A moments reflection, however, will show 
the fallacy of this, A robin, for example, can fly, build a nest, 
hatch the eggs and care for the young without previous experi- 
ence, It was formerly assumed that human mothers were in possess- 
ion of a maternal instinct which enabled them to perform their 
duties adequately. "But," says Faris, "if untaught human mothers 
be carefully observed, very little evidence appears in support 
of this notion,"-------- "It is safe to say that the doctrine 
of a maternal instinct so eloquently preached by psychologists 
is not only untrue, but has been the occasion of much suffering 
and even of the death of many children. 2 

put in another way, the quality which dis tingushes man 
from the lower animals, his capacity for modifiable behavior, 
makes invalid any analogy in their behavior."Instinctive be- 
havior is the crowning glory of bugs and insects; ---- ours is 


a higher nature. 15 This very fact makes the observation of an 


1. Patrick, G TW, Psychology of Relaxation, p 56 


2. Op. cit. p 195 
3. Dorsey, GA, Why We Behave Like Human Beings, 417 
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instinct in man all but impossible. At best it can be nothing 


but a hypothetical inference in a complex human situation. So 


if the instincts observed in animals cannot be applied to man, 
and they cannot be separated out of him, they will have to be 
abandoned as useless for the purposes of explaining human 
behavior, 

“However, it may still be objected that fear is a reali ty 
and so is anger,and rivalry,and love,and mastery of others, and 
self-abasement, maternal love, sexual desire, gregariousness 
and envy, and each has its own appropriate deed as a result. Of 
course they are realities. So are suction, rusting of metals, 
thunder and lightning and lighter-than-air flying machines, But 
science and invention did not get on as long as men indulged in 
the notion of special forces to account for such phenomena, Men 
tried that road, and it only led them into learned ignorance. 
They spoke of nature's abhorrence of a vacuum; of a force of 
combustion; of intrinsic nisus toward this and that; of heavi- 
ness and levity as forces. It turned out that these forces!“ were 
only the phenomena over again, translated from a specific and 
concrete form (in which at least they were actual) into a gener- 
alized form in which they were verbal. They converted a problem 
into a solution which afforded a simulated satisfaction, "----- 
as yet we tend to regard sex, hunger, fear and even much 
more complex active interests as if they were lump forces, like 


the combustion of gravity of old-fashioned physical science, "1 


Some additiomal obstacles 


Instincts have been regarded as impulsions rooted in our 


1. Dewey, John, Human Nature and Conduct, 149f 
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natures and bound to express themselves willy-nilly. Pugnacity, 
for example, in the gende of being unhappy cise one can fight 
somebody, is non-existent, But pugnacity as a habit, a learned 
reaction, is another matter. For man, with his complex environ- 
ment, habit is far more important and convenient than instinct, 
Modern civilization calb for habits and skills for which no possi- 
ble pre-existent set of drives, or instincts, could adequately 
provide, Kerk only infinite capacity for adaptation has sur- 
vival value. | 

Indeed Woodworth has neaintained that any mental mechanism 
can become a drive, that is, "we can develop a positive interest 
in and tendency torepeat anything that we ever do--we can take 
an interest' in anything. Watson, too, from his point of view, 
and with his own conception of method, holds that a man can ac- 
quire practically any qualities. Condition! the few original 
reflexes in appropriate manner, and you will make of an individu- 


al a religious devotee, a monster of vice, or what you W111. 1 


Conciusion 

In view of the fact that atomism is not applicable o 
human na ture; that there is no agreed-upon def ini tion of an in- 
stinct; that there is no generally accepted list of them; that 
the genetic method endlower animal observation is unsound; that 
e.. cannot be separated out of the vast bundle of habits 
man acquires, the instinct-psychology is rejected as a working 
method in studying human behavior. “Instincts appear to be classi- 


ficatory devices and nothing more. 2 


1. oe, G. A., pit. 84 
2. Ibid, 84 
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2. Human Motivation in Light of Newer Psychology 


Infancy and the conditioned response 

As has already been pointed out, the fundamental problem 
in formulating a doctrine of instincts is the difficulty of 
separating the original from the acquired. Whether a baby is 
born with any instincts or not, we do know that he has impulses 
to act--not necessarily to act in particular ways, but broad 
urges to activity. Confronted with any given situation, he will 
probably do something about it--he will respond to it in some 
way or other, Thru the conditioning of these responses in var- 
ious ways, habits are formed, This process continues thruout 
life, as new and more complicated situations arise. The slowing 
down of the process in adulthood is simply due to the fact 
that the individual has already experienced most of the elements 
in any given situation, The capacity for new behavior, however, 
remains, 

Thus it will be apparent that childhood is tremendously 
important to the child, since he is then meeting a greater vari- 
ety of experiences and adjusting himself to them, But for that 
very reason, the early years are of great moment in the study of 
adult motivation. We know now that maturity is continuous, and 
not discontinuous, with childhood; and that this continuity, 
together with the extreme modifiability of the early years, 
gives us new insight into the real origin of many adult traits.+ 

"Psychiatrists and experts in child-guidance are daily 


tracing to particular experiences what seems at first sight to be 


q 


1. Cf. Coe, GA, The Motives of Men, 99 
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native and ineradicable personal traits, Moreover, many a bound 
personality is being released by the interjection of new exper- 
iences and the formation of corresponding new habits, This is 
true of both children and adults, and it is particularly note- 
worthy that the release of adults often depends upon undoing a 
knot which was tied in childhood. » 

Further illustration of the thesis here maintained that 
behavior is to be explained in terms of experience and environ- 
ment is illustrated by the phenomena of heredity and develop- 
ment of lower organisms, Morgan relates how when he raised 
certain aphids on the heavy salts of magnesia and sugar, they 
became winged, When raised on other substances, they remain wing- 
less, This result he produced invariably. The germ plasm had 
within itself,of course, the possibility of wings, but the thing 
to be particularly noted is that it was the environmental con- 
ditions during its development which determined whether a given 
germ plasm should be winged or wingless. As he says: "Here we have 
an excellent example of how a germ plasm produces one result in 
@ given environment, and in another environment a different one 

without intermediate forms. 

Child bears testimony, likewise, to the close relations 
existing between a developing organism and its environment in 
his experiments with planaria. These worms frequently, reproduce 
by fission, and sosoo develop new heads on the severed portion. 


1. Coe, GA, op. cit. 100 
2 Morgan, 7 H, Physical Basis of Heredity, 210 


end „ Gn een e A Lanes zog 8 Si . 5 
5 wan to gots sad 9 bosasiox 1 — x | 
ei nidT .etidad won h 91109 to ‘oli saxo 1 5 
00 vitalwoliteg al 1 Deus „„ Luba bra nsibLiido 470 
* antohag Bogus shrseqeh mos‘to aj Lubs Yo „ae std 
fe poodbLiudo wk bel naw 


2 bontat nton sted elmeds sid Yo ols metentit 


2 
* 
8 
* 


‘ 
1449 é ° 


a - Leue bas ene las to eared at bontalqxs od — LA 

89 a A 
* “qoisveb bas dissen de anomonedg af ys Soderde siti 
n a ¥ 


bon ol cane won 218 8 . H N 
a was tagae bra sizonygea 10 aj iar YH ots mo ab bi 
seein ele voc aοονẽα“ẽůũ1ιν- a bos lat node . 
2 anak 1g att -Vidsitavns 3 a ses 


1 J 


4 


a 


i. or 2 ag Yo , d en eda e, 0. 


4 


Meo ad aeanotivne ofl eaw Jit sats at bo on = 

bel s 29412 od Dom kane eb doidw Jasagolaveb atk nl. 
wad ow „117 10 U out BA lte to beyniw od biuore | 
ad ae 310 ssoubotg manly arte A wor 0 „exe : 


e inate, a J meaurot ivite teiiona mt bas eee! 


ry 
1 
229 


8 oe Ry 
* —— 5 Ani 
1 


an en ole edd of „ ee ond aad eAasd b 
4 
ni dnounotivrse ast bus nA Hννεεẽỹvnñ aniqotevan a ngoniod 


reir 


souboiget .YLemoupet? sirLew sna? „ieee my eg 


a sity hd 204 botyvea afd to nasi wor qoLeveab 2 
* adi 1 


004 ** 900 8 
OLS ene to 2 K T ,magrot .S 
: ohh sty URGE SAY Be 


* 11 


He found that in similar pieces from animals in similar physio- 
logical condition a decrease in head frequency or a shift tow- 
ard the headless condition could be induced by low temperatures, 
narcotics or carbon dioxide. 

So it will be apparent that even in the field of the de- 
veloping organism (which is simply a specialized kind of behav- 
ior), its give and take relations with the environment determine 
its development, The point of view here. maintained is that be- 
havior in general is determined in the same way. It would seem 
that from the moment spermatazoon and ovum unite an organism 
is created that is by nature an experiencer, Hence behavior is 
to be explained in terms of the antecedent and accompanying 
conditions, | 

In other words, human nature involves a plastic heredity 
which submits itself to the guidance of environment as inter- 
preted by intelligence. Unlike lower types of organisms, man 
does not inherit a tendency to do definite things (instinctive 
behavior) but rather the ability to learn to do whatever the 
situation may call for. Modifiability, teachability, are, then 
the real touchstones of human behavior, The genius, the born 
musician, for example, cannot play by nature alone, but has the 
material out of which a real musician can be made with proper 
Ins true tion. The possible permutations of the impulses which 
form the basis of human behavior reach staggering figures, un- 
numbered billions. Therein rests man's ability to learn to do 


new things, to react to situations not predetermined by his 


inherited structure. 


1. Child, C M, individuality in Organisms, 181 
a ‘ 
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stincts therefore unnecessary to explain humen behavior 

it will be obvious at this point that human behavior is 
not to be explained in terms of certain forces (instincts )--that 
our reactions are not the result of these drives. ‘they are rather 
--at least for the most part--learned, or habit reactions, which 
have been acquired thru the interaction of individual and his 
environment, Habits will enter into, and in part determine, 
the individual's response to new situations, as in most cases 
only a part of it will be wholly newy. 

No better illustration of the futility of explaining 
behavior in terms of instincts could be found then the wide di- 
versity of man's insitutions and moral codes, If the stock of 
tire instincts exists, it will, of course, be the same everywhere. 
But if that were true how could such diverse practices as human 
sacrifice, polygamy, polyandry, burial alive, exposure of the 
old and parliamentary institutions be explained? These all have 
been, or are being practiced somewhere, "Since such a diversity 
cannot be attributed to original identity, the development of 
native impulse must be stated in/terms of acquired habits, not 
the growth of customs in terms of instincts,"+ 

Josey sums the matter up thus: "Instead of such attempts 
to interpret behavior in terms of forces (instincts) that are 
felt to be necessary conditions of activity, we should recognize 
that the activity itself of the organism must be scientific 
starting point. How it acts is what we wish to know and explain, 


and in so far as we can do this, the explanation is in terms 


1. Dewey, John, Human Nature and Conduct, 91 
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of the organism's structure, its experience, its physiological 
conditions and confronting situation, In its activities there 

are experienced impulses and emotions, which should be regarded 
as aspects of behavior, rather than as entities or characters 

in terms..of which behavior can be explained. Thus it is seen that 
the general recognition that the behavior of the organism must 


be in terms of experience is sound,"+ 


Some further aspects of human behavior 


In stating that behavior is to be explained in terms of 
the individual's experience and confronting situation, it is 
not to be inferred that his actions are altogether determined 
for him, Personality is creative, of course--it is not passively 
molded by the situation, it enters into it. Both the individual 
and the situation are different as a result of their interaction, 
They cannot be considered apart--that was exactly the trouble 
with the older instinct-psychology which studied the individual 
apart from his situation, It would be no more scientific to 
consider fish behavior out of water than human behavior out of 
its social situation, 

This interweaving of agent and situation is technically 
known as circular response. Since both the individual and the 
situation are active, changing, and capable of being changed, it 
will be obvious that each is responding to the other, so that 
the response is really to a relating. “Behavior is a function 
of the interweaving between activity of organism and activity 


of environment, that is, response is to a relating. By this in- 


1. Josey, © C, The Role of Instinct in Social Psychology 
421 
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terlocking activity individual and situation each is creating 
itself anew, thus giving us the evolving situation, "+ 

For example, take the boy going to school. He does not 
respond merely to the school, but also to his own response to 
the school. In other words, the mere fact of going to school may 
lead him to do better work than he would at home with his mother. 
His own activity, that is, isa function of that set up between 
him and the school. The school, likewise, is affected by his 
activity-between, either thru his or his parents“ demand upon it, 
and so it may improve its methods, In this on-going activity, 
or interweaving, the more the school alters the boy, the more 
chance is there of the boy altering the school. The relation 
between boy and school is therefore to — expressed in terms of 
the rrnssen. as well as of the boy and the school. 

This approach to the study of human behavior, it will be 
observed, is very different from the instinct, or atomistic 
psychology in that it considers the whole organism and considers 
it in its environment, behaving. This doctrine of wholes is the 
basis of the new and important psychology of Gestalt. "No single 
characteristic of a man has much meaning until it is understood 
in its relation to his other characteristics, Or, 1 ac cura te- 
ly, it is the total interactions and the something being brought 
into existence by 3 which makes the whole personality." 

In other words, the only way human behavior can be fully 
understood is to consider the whole in process, or a-making, 


If conduct and character are to be understood in the case of 


1. Follett, MP, Creative Experience, 89 
2. Ibid, 96 
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any individual, it will be necessary to know his past experi- 
ence and the present situation. To explain behavior in terms of 
certain instincts or other is bootless. The more facts that can 
be secured about any given case of behavior, the greater is the 
likelihood of approaching a true understanding of it. "If dis- 
section has been the method of traditional psyhology, the study 
of integrative processes issurely the chief characteristic 
of contemporary psychology. 1 

we have sought to establish the fact, thus far, that 
the older instinct-psychology is untenable. Man's nature is not 
fixed in hard and fast lines. Much animal behavior may be in- 
stinctive, tho it has been greatly exaggerated even here. But 
the distinctive thing about human behavior is its freedom from 
behavior of this type--it is characterized by plasticity, by 
the ability to learn new things. And the remarkable thing about 
this power is its extent, being practically unlimited, It will 
be ‘necessary now to apply this general view to the class of 
people we are particularly concerned with--adults. We now 


pass therefore, to a consideration of adult learning. 


1. Follett, MP, op. cit. 115 
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11 
ADULT LEARNING 


There is a widespread belief that it is extremely difficult 
kor adults to learn. It is set forth popularly in the saying, 
"You can't teach an old dog new tricks." If this is true, then 
a large part of the preaching that has been going on these many 
centuries is wasted. The fact of the matter is that there has 
not been until quite recently any objective investigation of the 
matter. As in the case of many another commonly held belief, 

the light science is beginning to throw on the matter shows 

this idea also to be a product of dark ignorance, 

The general conclusion which the latest study sets forth 
concerning the matter is this: "In general, nobody under forty- 
five should restrain himself from trying to learn anything be- 
„ of a belief or a fear that he is too old to be able to 
learn it. Nor should he use that fear as an excuse for not learn- 
ing anything which he ought to learn, if he fails in learning 
it, inability due directly to age will very rarely, if ever, 


be the reason, "+ 


Conditioning factors 


The rate of learning of adults from twenty-five to forty- 
five will probably be about the same as that at which they would 
„ learned the same thing at fifteen or twenty. The rate will 
be determined, as in the case of learners of any age, by the 
general intelligence and special capacities of the individual. 


“Age, in itself, is a minor factor in either success or failure, 


1. Thorndike, EL, Adult Learning, 177 
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Capacity, interest, energy and time are the essentials." + 

It is important to bear in mind tuat while age is not a 
barrier, necessarily, it does not remove any of the usual diffi- 
culties educational procedure encounters "of adaptation to indi- 
vidualidifferences, stimulation of interest, arrangement for 
economy in learning each element, and organization of the subject 
of study so that each element of learning shall help all the 
others as much as possible and interfere with them as little as 
possible. Particularly is there danger of overestimating the 
immediate interest of the adult student in his subject as com- 
pared with the forced attention of the younger pupil. Frequent- 
ly the urgency of the adult may be offset by fatigue, as adult 
classes are largely conducted at the end of the day's work. But 
"on the whole, the facts of adult learning are a strong support 
to those who have given much time and thot and money to adult 


education. 5 


Some advantages of adult learning over that of earlier years 
While there is probably little doubt but that the greatest © 


part of an individual's formal schooling should come in his 
early years, there are decided advantages in having a larger 
part of schooling come in the adult years than is found in the 
present system, The more important are as follows; 
(1) "A better selection of persons to be taught could be 
made, The abilities and interests of individuals can be better 
1. Thorndike, Op. cit., 179 


2. Ibid, 180 
3. Idem 


ä * 7 


0 £ „tset e ads 1 aul ban rene een V 
232 


Mai e oLidw Send bate ni ee oF ee ee ef 37 
15 isuew eis lo ns svomet ton cosh 24 eUlitseesoen 1 
tL od nolisigsebsa to* exerrucona sTUbs00TY Lanois soubs nois 
101 eee eee to nottalumite 199779 TIER: 
5 ody 20 Rots axinayro hrs Nuss dose grintast oi 
11 kia Abe LLade gitiminsi dc dgessle dess 500 of use 
Holt 0 10110 . u Ss ren bra eidiezoy 24 downs ee as 
| ~ taxi! s>9¥0 Xo togasb otsds sl ylraluolsasT Se side 
. a Jostsun ein mi Jnobute tuba es Yo saotesni stat 
* .Liquy rogue ofS tO Nn bone s3 a3 tw bore 
71 da oo ne Menne d * 105 ed? 10 vonesgtu edt y 
50 ois io bus ol) Ja betoubmon IS gal ota 2 oad 
01 „ 1 ghimisal ubs Yo 8 ot „elo i 


Tote © Sl 
1 é 
a od Yaron bns Jods bra sat! doum tevig evant orie vad 


a6 


Ge wold 


2 ous Jails Sud ene aslitii ddt at r u 
sii wri smoo bLuods Sriicoion Lurton ne * 10 
. 10.4 8 et mi gegesnavba deten ota „18104 a 
Ny Ri % vi ae etasy Jiuba od ml amon grifooitor to 


34 


2 :ewolio? aa ora J nat rogue stom ofT .@odeya 8. 


9 


vd tues Jauss! sd of anoateg to oll eee tejjed A* () 
sOJJed od mne siaubivibmal Yo sisetstnl bra seijilids oAT . 


16 
* 


evL Mane ge 21 * 


18 


known with each year of their growth and experience, "+ 

(2) Likewise a better selection of the content of ins true t- 
jon could be made both for the individual as neighbor and cit- 
izen as well as producer and enjoyer, Obviously, with more ex- 
perience of life, needs are more apparent and broader under- 
standing is developed. 

(3) The sequence of learning is improved--the best incent- 
ive to learning is a recognized need, The book-keeper will study 
accounting with zeal when he knows that his advancement depends 
on it. Without that knowledge accounting is as dry as it is 
difficult, | 

(4) "A loss of abilities by forgetting or of time by 
relearning can be prevented."“Information learned in the grade 
school may be forgotten by the time it is needed and hence have 
to be relearned, 

(5) The ead progress being meade in the arts and sciences 
makes knowledge in these fields obsolescent in a short time. 
Noxything short of continuous schooling here will satisfy the 
demand for recency. 

The reasonableness and cogency of these arguments cannot 
be doubted. As Thorndike well says: “The present quantitative 
distribution of schooling in our best communities is almost en- 
tirely a matter of public indiscriminate compulsion for certain 
early years and of entirely private volition thereafter. This 
seems improvable. Public welfare depends as truly on who goes 


1. Thorndike, Op. cit., 190 
2. Idem 
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to school after fifteen as on how many go to school till fifteen. 
The continued schooling of some individuals is so useful to the 
nation that it should be assured. Adult schooling is a promis- 
ing means for gaining flexibility in caring for such individu- 
als. the facts of adult ability to learn should caution us 
against attaching too much weight to youth in the laws and 
customs which decide who shall be forced or encouraged to go 
to school. 1 

It will now be apparent that not only is human behavior 
in general subject to modification, but that adults are also. 
From a psychological standpoint, therefore, the church's claim 
to be able to change adult behavior thru religion is justified. 
In Protestantism, the traditional method of bringing the claims 
of religion to the individual's attention has been thru preach- 
ing. How can it influence behavior? This is the next question 


before us. 


1. Thorndike, Op. cit., 194 
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PREACHING AS A METHOD OF INFLUENCING ADULT BEHAVIOR 


Preaching has been defined as the delivery of "an oral 
message, incorporated into an order of worship, on a religious 
truth, directed to the popular mind with a view to a decision 
of the hearers which shall lead them into the Christian exper- 
ience, individually and socially."+ This definition of preaching 
will be that used in this paper with one addition; namely, that 
the preaching be that of the regular pastor of the church, 

In other words, we are applying to this form of behavior some 

of the principles suggested earlier in the paper, that is, 

we are considering the matter in the light of the whole situ- 
ation, not neglecting the circular response. This is done not 
only because it is more scientific, but also because it is usual. 

The personality of the preacher is one of those important 
factors entering into the influence of preaching which cannot 
be considered in the abstract, Many a sermon read in cold print 
might satisfy all the canons of effective preaching and yet 
strike no responsive chord in the reader; preached to his con- 
gregation by its author, it might prove to be a stirring mess- 
age. Perhaps more than any other of man's produc tions, @ sermon 
has to have the breath of the preacher's life breathed into 
it before it will live. But if to the personality of any preach- 
er there be added the craftsman's skill and the psychologist's 
insight, its influence will be greatly strengthened, It is to 


some of the psychological factors we now turn. 


1. Davis, O0 8, Principles of Preaching, 184 
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Getting and holding attention 

"What we attend to controls our behavior." And by the 
same token, what one gets others to attend to controls theirs, 
Among the most obvious of these is movement. One visiting ‘ew 
York for the first time and walking down Broadway's "roaring 
forties" at night will find his attention fixed here and there 
by ingenious electric signs portraying animated figures, These 
lively representations illustrate at once a strength and weak- 
ness,--they get the attention, but do not hold it long; they 
move, but do not move on, since they endlessly repeat themselves. 
A play, on the other hand, has not only physical movement, but 
movement in the plot. Between them, the attention of the audie 
ence seldom wanders off. And so it must be with the sermon, 
Not only should the preacher himself show some animation and 
life, but his message should move along steadily toward the 
conclusion, 

A certain amount of suspense in a sermon is an added 
means of holding attention, Every one enjoys a little hunt, or 
chase, because there is always the element of surprise in it, 
If fish crowded to seize the hook as soon as it was lowered 
into the water, what sport would there be in angling? Hence 
the interesting preacher will oftentimes merely hint at an 
idea, or block out the outline, leaving the congregation to 
follow up the details. After all, preaching is not thinking for 
people, but with them, The more they can be stimulated to 
reflection, the more effective is the preaching. 


Indeed, preaching that is an adventure in cooperative 
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thinkine between the preacher and his congregation is not only 
more effective psychologically, but more in keeping with the 
day's democratic spirit. The dogmatic, assertive type, the 
pulpit autocrat of the past, is twice-buried today--by psychol- 
ogy and the times too. “A wise preacher can so build his sermon 
that it will be, not a dogmatic monologue but a cooperative 
dialogue in which all sorts of things in the minds of the 
congregation--objections, doubts, and confirmations--will be 
brought to the front and fairly dealt with. ‘this requires clair- 
voyance on the preacher's part as to what the people are think- 
ing, but any man who lacks that has no business in the pulpit 
anyway. 1 

The virtueocof making preaching a cooperative enter- 

prise of this sort lies, then, in the stimulus it provides 
the listener to do some thinking. thot is born out of the con- 
flict of impulse and habit--and one of the ways in whicha 
‘preacher can provoke it, in addition to the possible conflict 
of impulses aroused by his sermon and the habits of his audi- 
tors, is to state objections to his own thesis, This is not 
only a condition of thinking, but of cooperative enterprise, 
These objections should be fairly met, Such phrases as the 
following may be used to introduce them: "But some of you will 
say”, or, „Let us consider a few questions that inevitably arise" 
or, „pace frankly with me the opposing view," or, "Some of you 
have had experiences that seem to contradict what we are say- 
ing." 


1. Fosdick, HE, What is the Matter with Preaching? 
j Harper's Magazine, July, 1928, 157 


eno Yon ei noivjaysitgnoo eld baa 108. ad 886880 i 
‘edt 2 iw IA wi atom sud Lao igelodoyeg 1 
ots .oqy eee ,oltiamgod sXiT "site ot atoomab a 
Tone cd d- abo beitud-s0lw! at Sed ond Yo Jetootua 31 1 
orten eid biiud of mao t9fosety omiw A* . 0 seal odd bes 
Svijategoces s sud ou“ do a jon 0 iftw dt a 
add to abt ot mi egrid? to ettom IIa dotdw mt ox 
80 LLiw-cenoij annitnos bun ,siduob ano ls de- 
islo estiupot a K .f3iw Jiasb vliiat baa 78041 0 2 
as Sta eigosg adi Jatw od ean j1e_ e'tedoastg edd mo 
diqiag eas mi eeermieud on aati Jadd adxoai ow nam tna Jud 
8 ie ie. 
Aenne 9visatsqoos a gnidosstq gnixam log su zv eat 
= Bebivoty $i tune od mt „net 11 ston sii? Yo eal 
doe 943 Yo duc mrod ef Jody nA smon ob pe 4a 
8 Aol mi 3 e to emo bra--J idad 2 on 20 3 1 
Jotitnos sidiaeog ais of moljibba ni Ji ederete mas Tode 
Sus sid 10 etidad adi bra nomres aid qd beavota e 
Sor ei lr „Sn mwo eis oF snoisvostdo stata o2 ei * 
eeeligisins ovis ATSYOOS Yo gud ,gnianids Yo mois * 42 
ems n sonauig dow? en yitlat sd bLuode one 
Ai woy to ouwe a :mods eee e beau od N 
its dee een Jails aenoisesup sie tebtenco en 40 10 . 
cy to on +o „el gtiaogge of3 om v e IA „ond 
nme ow te Joibatinoo of bn sad avonelisgxs bad \ 
. 


91 a : 2 


Tant ni 2 K R ,xotbeot 1 
a l 1 7877 3 
cit 


25 


This implies, as has already been suggested, that the 
preacher willihave to keep alive the faculty of seeing other 
points of view than his own, The nature of preaching is such 
that it tends to produce in the preacher an undue respect for 
his own opinions! With people coming Sunday after Sunday to 
hear him, he reasons, what he says must indeed be worth listen- 
ing tot Perhaps no better antidote for this is to be found than 
membership in some discussion group where every member is on 
a par, The minister needs to develop and keep alive a genuine 
habitsof thinking of other viewpoints, not merely making their 
statment part of his homiletical technique. He must not set 
up straw objections and then bowl them over with solid argu- 
ments--the sham of the battle will soon be obvious, 

Perhaps preachers need this final word a little more than 
some other speakers--respect the attention limits! Talking too 
long not only tires his listeners, but also offers more than 
ean be assimila ted. A picture that has too many elements in it, 
too many uncentered lines, conveys little meaning. Like the 
well-conceived picture, which captures the eye and leads it 
to the central theme; the preacher-craftsman will bring his 


audi tors“ mind to a focus with a few pithily-developed points. 


Other conditions of effective preaching 


Perhaps the largest factor in the success of the modern 
advertiser is his proficiency in appealing to people's wants, 
Shoes, for example, are not advertised just for their own sake, 
on the assumption that a certain number of readers may need a 


pair, but the appeal is to pride in appearance, Automobile ads 
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connect the possession of a car with social esteem, etc. In 
other words, instead of merely displaying his products, the 
manufacturer reaches out and touches a weakness we have for 
his type of goods. He sells them to us by thinking of our wants. 

The preacher cannot afford to let the sons of this world 
be wiser than the sons of light, His business is with conten 
Spiritual wants, The man who does not deal with some problem 
weighing on the hearts and minds of his hearers no more deserves 
a hearing than the manufacturer who did not appeal to people's 
wants deserves to sell his goods. One of the dangers of exposi- 
tory sermons may be that they begin with a text instead of with 
human needs. Ultimately, a congregation will not be satisfied 
with smooth essays or finely-spun philosophies--they want 
bread and not stones, 

There is but one way to discover the needs of men and 
women--and that is to know them personally. If pastoral calling 
had no other virtue, it would be an invaluable source of know- 
ledge for the effective preacher, Friendly, first 
people will save the preacher's messages from becoming academ- 
ic, arid, and impersonal. Then, too, the friendly relations with 
the members of his flock which pastoral calling develops, will 
Slowly but surely melt down those emotional and intellectual 
barriers between them and their vision of new truth, A good 
understanding between pastor and people removes mountains. 

This is a source of influence not open to any other type of 
public speaker, and the preacher cannot afford to neglect it. 


Another important means of heightening the sermon's 
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ability to move men is picturesqueness and imagery. Most people 
are eye-minded--and all are moved to action by emotions. How 
much more meaningful than "Christ, the Logos," is"Jesus, the 
Good Shepherd,“ than a "pious soul" is a "God-intoxicated soul!“ 

The value of imagery, wholly aside from its greater interest 
and beauty, is that it carries its own emotional appeal--it 
gives the idea incorporating it both driving and sticking power. 
An apt simile or metaphor is usually worth several paragraphs 
of abstract explanation--and more effective at that, We recall 
pictures where we find difficulty in restating ideas. So if 
the preacher associates his ideas with vivid, colorful language, 
his auditors will recall both more easily, and hence the possi- 
bility of ideas influencing: conduct is multiplied many times, 

A final and indispensable characteristic of effective 

preaching is its creative, kindling qualities, When it does not 
widen the congregation's vistas, freshen its atmosphere as 

a spring rain, and set its pulses beating a little faster it is 
doing less than it ought. Preaching should bring to pass in 
the people's lives the thing it is concerned with. In this, the 
sermon is very different from the essay or lecture, which are 
characterized by their take-it-or-leave-it attitude; it not 
only aims at acceptance by the hearers, but action as well. It 
was said of Phillips Brooks, “He makes one feel so strong." 

It will be obvious that this elusive and subtle quality 

in preaching is largely personal. And yet if the preacher will 
deal with real problems earnestly and helpfully and develop 


friendly, personal relationships with his people, he cannot but 
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create in them good influences. A knowledge of men and their 
motives will giver, him discernment in touching off their 
sources of power. The inspirer of men in the mass will also 


be the shepherd who knows each of his sheep, 


Preaching and the laws of learning 

Fundamentally, influencing human behavior involves learm- 
ing newsways of action, Hence, in considering preaching as a 
method of changing people, it will be desirable to consider 
the laws of learning, to discover just how preaching fits into 
the process, They follow: 

(1) The first law of learning is that a mode of action 
is learned by practice: what is not practiced is not learned, 
Mere practice, however, is not enough--it must be accompanied 
by the right attitude within if the desirable habit is to be 
formed, What is done on the outside, what is felt on the inside, 
and the way these are connected up on the inside are the three 
things that count. 

(2) But this is only the first step--the second is effect. 
Whatever we do with success and satisfaction, we tend to do a- 
gain. Conversely, what is accompanied by failure and annoyance 
we do not tend to repeat. If it were not for this fact, we would 
learn by all our mistakes as well as our successes, Social 
approval and disapproval enter here as strong factors in the 
fornation of habits. 

(3) The third law is that of association, The classical 
illustration of this is the dog that was given a piece of meat 


at the same moment a bell was rung. This was continued for a 
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while, until the mere ringing of the bell, wholly apart from the 


presence of the meat, caused the dog's mouth to water. lost of 


of the fears of children are learned in this way-- they see some 
adult show signs of fear in cunnection with a spider, for ex- 
‘ample, and so the next time they see a spider they also fear it, 
Almost all of our likes and dislikes are learned in this way. 

(4) We seldom learn only one thing at a time--we have 
attendant learnings. In the case of the child setting about to 
1earn a poem assigned by the teacher, there were, in addition 
to the poem learned (the primary learning), what are called 
secondary learnings, These included such things as the change 
taking place in the child's attitude toward all poetry, toward 
the teacher, himself, and authority. Each of these things was 
being learmed as truly as the poem itself, 

(5) The key to the whole business of learning is the 
mind-set--the readiness or unireadiness of the individual, This 
determines (a) what a person will practice and (b) the attitude 
he will have toward failure of success. In other words, if he 
is already favorably disposed toward a certain course of ection, 
does it, and succeeds at it (providing real effort has gone into 
the attempt), then a permanent interest in it will have been 
brought about. 

at, on the other hand, one has an unfavorable mind-set 
toward what the educator or preacher considers desirable, what 
is to be done? Then some interest which the individual does have 
must be taken and nurtured, for one can only begin where the 
learner now is. Rvery thing that one is already interested in has 


a penumbra of interests around it, and the preacher's task is 
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to locate either a principal interest or one associated with 

it, connecting it to the thing he wishes learned, 
(6) Finally, there is/the principle of use and disuse, 

The more often a thing is practiced, the more permanently will 
it be established as habit, Conversely, disuse weakens a 
habit, It is here that the key to unlearning what us bad if 
given. Since, as a rule, habits cannot be attacked directly, 
the procedure is to build a new, positive learning with atti- 
tudes and activities that will crowd out those which are 


undesirable, 


The application of the laws of learning to preaching 


With the laws of learning before us, let us proceed to 
consider the manner in which the preacher may utilize them in 
his efforts to influence human 9 We have already point- 
ed out that the preacher should address himself to people's 
‘Spiritual needs. But sometimes those needs are not recognized 
or are not present in any great degree. Then he must try to 
arouse a desire in his congregation for the way of living he 
is advocating. If, for example, he would have them practice 
the presence of God, he must make the manner of life resulting 
from it so attractive that they will want to do it. Only then 
Will they begin to do it and start, at least, forming the habit, 

But it is mot enough just to have moved his auditors 
to make a beginning-- they need the encouragement of approval. 
In general, the preacher, ought to praise right conduct and 

tactfully condemn its opposite, In a sense, the preacher is 


Speaking for more than himself--he is presumably speaking as 
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an ambassador of God and a representative of the church. In 


this way, perhaps, his words have more force than they might 
from another source, 

Since learning by association is largely a matter of 
bringing the new into association with the older, more basic 
and better liked responses, the preacher will always strive to 
link up the behavior he recommends to the known and liked, 

Many years ago in college strong efforts were made to get 
students into the habit of practicing the "morning watch", as 
it was called. Commendable as the effort may have been in itself 
it hardly employed the right associative technique, for it 
required the student to get up at least fifteen minutes earlier 
than usual and to engage in the watch in a cold room, The thing 
ran counter to two very well established and quite natural de- 
sires--to sleep as late as was consistent and to be comfortable. 


Both these might have been overcome--but not.. without consider- 


able effort for most people. So, if the preacher is recommend- 


ing to his parishoners the practice of the presence of God, he 
will suggest a time and a method agreeable to them--following 
dinner, around the table, let us say. It thus becomes asso- 
ciated with a pleasant habit, eating. 

Other things being equal, that behavior which carries 
with it more and richer attendant learnings will be the more 
desirable. Family worship, or devotions, may not only be the 
means of enlarging the life of the spirit, but also of height- 
ening the appreciation of poetry and the Bible, creating richer 


family life, etc. In establishing the desire for Christian 
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conduct, the minister should point out its fruits--its inci- 
dental benefits. 

One of the minister's most important tasks in preaching 
is to make his sermon connect up with the mind-sets, or inter- 
| ests of his hearers, The more central the interest appealed to, 
the greater the possibilities of influence. Just as it would 
be useless for a gardening specialist to advertise in a machinery 
journal, so it would be a waste of a preacher's time to dis- 
cuss some highly ech dnl and controversial matter of Bibli- 
cal criticism, Interest in such a theme is limited to scholars, 
Likewise, many people might not be interested in family wor- 
ship in itself, but they are interested in their families, the 
Bible, certain books, etc. Using some such assured interest 
as these, the minister can lead from them to his theme; worship 
in the home. In other words, every sermon should, so far as 
possible, be joined on to that interest most likely to carry 
it thru to the point of action. Only by meeting people op their 
level can they be raised to anything higher or better, 

Another important suggestion which the laws of learning 
bring to us regards the changing of habits. Psychologists all 
bear testimony to the practical impossibility of attacking a 
habit directly in order to break it up. The only way undesir- 
able habits can be changed is to build new and better ones, so 
that the old will be crowded out. The most the preacher can 
do is to make the Christian life winsome and attractive, en- 
couraging righteous living at every opportunity. So will people 


be helped in living up to their best,and the old, unideal ways 
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will become 
of lifealess and less attractive. This is well illustrated in 


Begbie's "Twice-Born Men", where in practically every instance, 
the old habit of drinking, stealing, lying, or whatever may 
have characterized the old way of life, dropped off immediate- 
ly once conversion took place. The superiority of the religion 
of Jesus, with its emphasis on doing good, over the Judaism 

of his time, stressing prohibitions, is well illustrated here. 
From a psychological standpoint it is far better to influence 
people to do this than not to do that, to say nothing of being 
easier, The former assumes possibilities of good, whereas the 


latter condemns from the outset, 


Some objections to preaching as a method of influencing behavior 

Few will deny that preaching is an ideal method of in- 
fluencing human behavior, and it will perhaps be well to pause 
here and consider some of its limitations, Perhaps one of the 
first that suggests itself is problem of meeting people's 
44. The subject with which the minister deals may be very 
helpful to some and not to others. And yet if he tries to make 
it general enough to fit everybody, he may not aid anyone-- 
and the reverse applies with equal force. in general, no doubt, 
it is better to deal with the concrete and particular than 
with their opposites, 

But in doing this, the preacher runs into another diffi- 
culty--making his sermon so concrete that somebody is burnt, 
Jones wakes up to the fact that he is\being talked about. A 
minister may not always have the freedom, therefore, to talk 
about those things which may be in most need of discussion-- 


as when he seeks to preach the social gospel to a congregation 
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of means, Conditions vary, however, as do men, for some preach- 
ers have complete freedom in their pulpits, even in wealthy 
congregations, 

The infrequency of the sermon, usually once or twice a 
week at most, also makes it less influential.Not only is the 
content of the sermons forgotten, to some extent, from week to 
week, but the loss of emotional force is even greater, This is 
an objection that cannot be overcome as long as preaching is 
confined to Sundays. It makes all e necessary careful 
use of the time that is given to the sermon, 

In spite of every effort the preacher may make to think 
cooperatively with the congregation, it must be admitted that 
it is but a substitute for the real thing. Vicarious creativity 
is hardly as desirable as the activity itself. The preacher 
cannot possibly represent all the differences of view or wide 
range of experience embodied in his congregation, It is the 
constant opportunity given to share this with the whole group 
which gives cooperative thinking a great advantage over preach- 
ing--as we shall point out more fully later, This possibility 
keeps one actively thinking himself, whereas with the preacher 
doing it all, the chances are greatly lessened. And yet unless 
the congregation is thinking with the preacher, it can hardly 
be expected to arrive at his conclusions, much less carry them 
into practice, 

Closely related to this is the fact that the individual 
in the congregation has no way of knowing the effect of the 
sermon on others, Thus its influence loses a very strong sup- 


port, namely group approval. We have already noted the import- 


a . 


. 


f . 
oe tot mea ch ra ,tersworl „Har = 1 K 
7 * ier a ® 


ee ee rl reve eln theme wt nohestt oseLqmen avs 
en. 

> N 

„ lle to somo mne „orte end 10 yorsupetini off 


ae * 


ons ai A JoM.isisnoul ind E,ẽꝗ;. I nn ol „en ta 3 


o Aena Jrsina os of ,medsogtel sroaten aus Yo 2 


elfT 10% % nove al got0% LJamoliious to sacl aid iu 


* 


. piiidoactg #3 no #2 emootsvo od tIorrao sand nodes 
O Utasnsoer stom oy iis aodam JI br, of bonk® 

Note a3 of mavig ei Sats said sis. Io) 
os S4GR Yan Ienonety ots JItOTIo vans To stige a 
dacs De tabs od Jeum Ji .molsagetgroo al) A worte oq 
st auoitsolY grids Last sit t02 siusiindue a sud ab 
ed onerg an? ene Giles enti en sidatiesb sa 


1 


ow oi Ne eidd etmin o3 novig ud tnudtoggo 3 * 
14 10 v n tacts a gridit sviltateqooo sevig 
Iden elt? ,tetal Mt stom %% Ihtog ilade 2 
ins tq 99 di iw aedtetw ,tleemid gridxrins ylevitoa sro 


- 


neg low day Ont .beressal yliastg eta ssornado etd Ale dt 


Weta mao ji ,tadonstg ofS diiw yridanld) eat R 


h eee enol dowm ee anon eit Ja avitia o bese 


* 


elles 
baubivibwé M e jiont of eee of bessten Nes 


. 2¢ Joelle %% nenn te Yew of cari eee 
“> ak *. 


ngen on a 804 oo att gur rege 


lus 
J xoqgml em) baton ybaviis ea * enen ur 


33 


ance of the group for the individual--its approval and disap- 
proval carrying weight with its members, This is again an 
advantage of the group discussion method, for the dense 
its reaches have its sanction, It made a distinct difference 
on a certain Sunday evening at the First Congregational Church 
here, when Dr. McCall's castigation of the race prejudice 
inherent in the policy of the Berkeley Protective Association 
was applauded by a portion of the congregation, Such applause 
undoubtedly had the effect of stiffening the opposition and 
heartening the liberals, including the preacher, Morale is 
dependent on commonly held opinions, and ordinarily preaching 
gives no opportunity for effecting such interchange of ideas 


among members of the congregation, or group. 


. 


The preacher's advantages over other public speakers 

Everything considered, it is probable that preaching 
affords greater opportunities for 1 human, or adult 
behavior, than any other type of public speaking. One of the 
most important reasons for this is the friendly pastoral re- 
lationship between preacher and people, Because of this, the 
minister speaks as a friend and counsellor chiefly, not just 
as an official of the church merely. Such a connection makes 
possible a more direct and searching sermon as well as more 
ready acceptance on the part of those in the pews. Obviously, 
one who is a total stranger to a congregation has an invisi- 
ble barrier between himself and his auditors that only time and 
acquaintance can remove, 


By the same token, appreciation of the preacher's 
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character heightens his inf luence. Living and working among 
his people, opportunity is given them to determine the man's 
measure, purposes and sincerity. All of these are preaching as 
effectively as the sermons or other voluntary influences the 
minister may exert on his people, if not moreso, They reénforce 
his words. Altogether, therefore, few men have finer oppor- 
tunities for influence, both voluntary and indirect, or uncons- 
cious, than the preacher, Here again we note the impossibility 
of/veonsidering preaching apart from the man who does it, 

Still a third factor working with the preacher is wor- 
ship. We are considering the sermon in its setting, it will 
be remembered, not spart from it, While it is not the chief 
purpose of worship to prepare for the sermon to follow it, 
there can be no doubt about its value in that regard, Worship 
helps in shifting attention from petty, everyday concerns to 
the deeper things of life and in making the individual more 
God-eonscious. The sharpening of spiritual sensibilities and 
the welding of individual into group consciousness make an 
almost ideal preparation for a message directed to the minds, 
hearts and wills of the congregation, Few, if any, other pub- 
lic gatherings are so well prepared for a speaker as is the 
church gathering for the preacher, 

Probably the fact that a congregation is as a rule 
composed of individuals not wholly unfamiliar with one another 
operates favorably also, In somewhat the same way that friend- 
ship between pastor and people increases his influence with 
them, so friendliness among the people themselves creates a 


better atmosphere for the preacher's message, A higher morale 
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is found in churches having a stable congregation than in those 
with transient, such as is often found in large downtown church- 
es. The seed sown by the preacher are far more apt to take root 
and grow if warmed by the radiance of Christian fellowship. 

It would seem, therefore, that preaching can be an effect- 
ive method of influencing behavior. By employing certain 
psychological principles its power can be increased. But 
to the means available to all public speakers, the preacher 
adds a personal and religious relationship which makes his 
influence greater than theirs. But the place of the church 
in modern society is such that preaching alone is not suffic- 
ient, hence some other means of influence over adults must 
be found, Adult education, will then, be the next subject for 


consideration, 
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IV 
THE CHURCH'S STAKE IN ADULT EDUCATION 


Religion does not hold the place in modern society it 
Might reasonably be expected to have. Since it has been the 
business of the church to be the minister of religion, it 
must bear a large part of the responsibility for this condit- 
ion. The intellectual advance in other fields has frequently 
been ahead of that in religion and the same probably is true 
today. But in any case scientific knowledge is more widespread 
than modern religious truth, Religion, in other words, has 
been the last resort of superstition. This may be partially 
accounted for by the vital importance of religion to people, 
but however that may be, the situation is unfortunate. How 
can progress be made in overcoming this difficulty? Let us 
examine adult education for whatever help it may render in 


solving this problem, 


Adult education and intellectual growth 

Perhaps the most serious aspect of the church's situation 
today is the persistence of unscientific ideas among large 
numbers of its constituents, commonly known as fundamentalism, 
Oreedal regularity is the touchstone here rather than an open- 
minded approach to truth, Can an institution that refuses to 
accept the findings of modern science reasonably be expected 
to survive in modern society as an effective agency? 


Granting that a more enlightened ministry might change 
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this situation somewhat, still no preacher can afford to give 
most of his time in the pulpit to teaching. The congregation 
would not long stand for it, nor would the preacher be able to 
do the job thomy in the limited time at his disposal. Further- 
more, it is doubtful whether the formalities of preaching are 
well-suited to teaching--no preparation on the part of the 
congregation is required and no questions can be asked at the 
time they arise in the minds of the auditors, 

None of these objections obtain, however, against 
adult classes, Frankly organised as educational enterprises, 
they would employ educational methods, These groups, too, would 
include only those interested in the problem set for study-- 
an important factor in the morale of the class. This condition 
cannot be met in a congregation, where there are almost always 
a number of people not interested in the sermon, 

As evidence of the value of education in solving 
intellectual problems to a large extent, consider the Congre- 
gational church, It is almost entirely free of any modernist- 
fundamentalist controversy. the reasons for this are probably 
twofold: (1) the higher level of education among its membe r- 
ship; and (2) the theological training of its ministry, the 
larger part of which has been schooled in institutions thor- 
oly modern in outlook, 

Even here, however, there is still plenty of room for 
improvement. Presumably the First Congregational Church of 
Berkeley has as intelligent a constituency as any in the United 
States. And yet, practically every one of Dr. McCall's series 


of sermons on "Not Known to the Laity" (dealing largely with 
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the results of modern Biblical scholarship) has brought forth 
a large number of inquiries and provoked some opposition, 
indicating that there is still considerable ignorance and 
misinformation, or prejudice, concerning the Bible, 

It would seem, therefore, that the clearing away of all 
this and the establishment of religious knowledge on à sound, 
scientific basis is prerequisite to any real progress on the 
part of the modern church, It cannot compel the respect of this 
age until it has achieved this. And it is believed that adult 


education furnishes the means, 


the church's program of religious education demands intelligent 
parents. 


‘the more progressive churches are giving 1 
attention to the religious education of their youth, recogniz- 
ing the perils of religious ignorance in an age of science, 

And yet it will be obvious that the influence of the church can 
only with the greatest difficulty offset adverse influences 
at home. Indeed, whether a child shall have any interest in 
Teligion is almost entirely dependent on the home environment, 
Hence, parent education is really the first step in childrens 
religious education. This is an important and —— promising 
form of adult education, 

| However, it is not enough that parents should be able 
to give their children a good start, that is, merely bring them 
up the the church school age and then turn the task over to it. 
The task is not so easily delegated, for, regardless of what the 
School does for the child, his education in the home goes right 


on and if the parents are to do their task well, they will 
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al 


have to grow in knowledge themselves, One need only point out 
that probably a very large proportion of the disinterestedness 
of modern youth inrreligion is due to the inadequacy of both 
home and church religious influences, predominantly the former, 
Parents who pin their faith on the Bible as verbally inspired 
can nardly expect their children to do less at first. Only, 

the latter, when exposed to science and philosophy at ocbidwe 
frequently throw faith overboard along with the Bible. 

But not only do parents need intellectual guidance 
of this kind, they also need to have knowledge of child care, 
Since we are now Fi wan 710 of the idea that being a woman 
makes a mother, there is a large opportunity for influencing 
child development thru the study of its problems under wise 
leadership. Such groups are already being formed under state 
auspices in California, and many of them are meeting in church- 
86. This field offers great opportunities of pioneering to the 
church, with unlimited possibilties of good. 

If ‘iba, the church is to make its educational program 
for youth effective, it cannot neglect the parents of its 
young people. Adult education gives it a new and vital contact 
with the home which it has not possessed before, As the family 


is the unit of society, this contact is of the utmost importance. 


Establishing the Kingdom of God demands knowledge 


The tremendous advances man has made in his mastery of 
his physical environment is a tremendous tribute to his intell- 


-igence. By creative thot, diligent application and infinite 
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pains, man has lifted himself out of savagery, superstition 
and ignorance into his present state of civilization. But in 
doing all this, he has raised, or created many spiritual 
problems which remain unsolved. 

It is not the business of scientists to solve these 
Spiritual difficulties--it is not their function. But it is 
the task of the church, How well has it done its work? To be 
sure, many leaders of the church have shown commendable energy 

-in assailing war, race, industrialinjustice, politics and the 
like. But the rank and file, the people, have hardly been 
faced, even, with the issues. Here again, preaching alone is 
inadequate to the task--it can perform a valuable and needed 
function in setting the problems and stimulating to action-- 
but that is not enough. The minister's wrestling with them is 
not training the people's musclessto grapple with them, "The 
Kingdom of God cometh not with observation," f 

How much does the average church know about its commun- 
ity? It is safe to wager that more is frequently known about 
some missionary district across the seas than the church's 
own, And, of course, the willingness of church members to support 
missions to the Chinese, but refusal to tolerate them in in 
their own community, is notorious, Too often, Christian people 
will work for a warless world but refuse to establish the 
conditions of permanent peace in their own factories. Until 
they discover for themselves the complexity and ramifications 
of establishing a Christian social order, little progress will 


be made toward it. Adult education offers a way by which men 


and women may both study and act cooperatively. 
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The need for self-expression 


One of the most attractive aspects of Jesus religion 
has always been its promise of a more abundant life. While,no 


doubt, modern life is fuller and richer than that of a cen tury 


ago, still in its economic aspect, at least, it is becoming 


more and more cramping, The demands of a man's vocation become 
increasingly specialized--he is developing into an ever more 
insignificant cog in a huge machine, And this machine makes the 
man quite as much as the man use it. The human product of the 
chine begins to bear the stamp of the automatic, uniformity, 
Hence we are finding that at the very time when social 


problems are requiring more intelligence and broader vision, 


industrial life is making it less possible. And yet the urge 


for self-expression is by no means extingushed (fortunately) 
--it is finding outlets in jazz, joy-riding and gin. If attempts 


at release of the self rise to no higher level, it is because 


the satisfactions and joys of richer ways are unfamiliar, 


Adult education, perhaps, offers the means not only of reedu- 
cating the habits of appreciation, but also of providing oppor- 
tunities for self-expression. 

The feeling of frustation men have in national and econ- 
omic life results largely from their sense of not counting for 
anything. (Tightening up one bolt all day long is hardly con- 
ducive to an enlarged sense of selfhood!) it is a very human 
desire for a personality, conscious of its power, to wish to 
have some influence in modding its environment, But before the 


larger units can be reshaped as they should be, smaller ones 
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will need consideration. And in these it is possible for every 
individual to contribute, Every one is capable of bringing 
intelligent influence to bear somewhere--in home, neighborhood, 
community, club, church or trade union, Adult education specif- 
ically aims to train individuals for a more fruitful partici- 
pation in these smaller collective units which do so much to 
mold significant experience. Since adult education is "the 

art of transmuting ---experience into influence", the adult 
learner becomes a spokesman for ideas--his own ideas, represent- 
ing his peculiar contribution to life. Society needs to provide 
itself with every means for securing the contributions of its 
members no less than the members should find abundant opportun- 
ity for self-expression. The church is already doing something 
here thru worship and fellowship, but it can enrich the lives 


of its constituents even more by adult education, 


The conditions for establishing such groups 
it should be pointed out that already considerable 


is being done in the way of adult education in the United 
States, In addition to the peculiar contributions of the Inquiry 
to the movement, there are two other organizations; the National 
Council for Parent Education and the American Association for 
Adult Education, As a result of their experience these princi- 
ples have been suggested: | 

1. “Adult education groups should be composed of persons 

--not too many--who are intensely interested in the search 

for light upon some particular aspect of experience or 

some real perplexing problem, 


2, "The time and place of meeting should be determined with 
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reference to the convenience of the group rather than 
with respect to their place in some formal program, 

5. "The length of period devoted to suclstudy should be 
only so long as is necessary to accomplish the desired 
end, This may be three weeks, three months, or three 
years, One of the practical difficulties is to decide 
when is the best time to stop. 

4, “The best groups, that is, the most educative, will be 
those in which there is the largest possible participation 
of all the members. The atmosphere should be thoroly dem- 
ocratic, the leader should lead, not dominate the thot of 


the group. At points where the combined experience of the 


members of the group is insufficient to meet the demands 


of the situation, a specialist may be brought in, 2 lecture 


given, or a book reviewed. The method, therefore, should 
be that of free discussion. | 

o “Out of this ee there should gredual ly emerge 
a body of fact and experience which the group under guid- 
ance of the leader will proceed to organize into such 
form as is most helpful in meeting the issues which they 
are facing. It may well be a part of this educational pro- 
cess for the group to put their convictions to the test 


in some practical experiment or project,"+ 


With these suggestions as to method in mind, we turn now 


to a detailed consideration of cooperative thinking, or group 


discussion, as the best method of adult education, 


ng . 


. 


1. Winchester, BS, The Religious Education of Adults, 
Religious Education, December, 1928, P 939-41 
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V 
GROUP DISCUSSION AS A MEANS OF INFLUENCING HUMAN BEHAVIOR 


Cooperative thinking, or group discussion, may be defined 
as the process by which a group of persons (not too many) 
under the leadership of one familiar with the method, considers 
some problem ofvvital interest to it, with a view to under- 


standing and acting upon it. 


Cooperative thinking and the group 


This method of influencing human behavior derives one of 
its principal sources of effectiveness from the fact that it 
operates thru the group. The importance of the group lies in 
the fact that it is the medium in which the individual becomes 
@ personal self. Personality is a social product; hence, most 
of the attitudes, habits, and ideals which motivate an individu- 
al are a reflection of those to be found in his group, In the 
case of children, this group is the family; as they grow 
older, school and college groups exercise their influence also, 

As Sheffield has well stated the matter: "Modern life is 
complicated by the fact that we pursue our most vital interests 
not as individuals but as members of organized groups. Questions 
of conduct, therefore, are apt to take the form not simply of 
what is right or wrong for one of us to do, but of what it is 
best to do under the circumstances that require cooperation 
with others of our group or of other groups who may not share 


our views. Our social ideals, therefore--such ideals as godli- 
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ness, patriotism, liberty, democracy, charity--must get some thing 
more than a vague mass acceptance, In the 8 society of 
todayiour movements are complex, The plot! of its collective 
life is dramatic: its action centers on the revaluating of these 
ideals--on applying them to situations within which must be 
encompassed an adjustment of various interests. To play their 
due part, these interests must first be understood, and to be 
understood they must be allowed to speak for themselves, "+ 
Cooperative thinking, then, is an effort on the part 
of a group to re-value its ideals, to consider them objectively, 
or to solve some problem with a view to action upon it. The 
advantage of the group approach to the difficulty is that what- 
ever decision is reached, should normally secure the adherence 
of all members of it. Each one can feel the support of the 
group in any action he takes in line with its decision, Herein 
lies its superiority over preaching--it definitely adds the 


group's sanction to the course of conduct worked out, 


Group democracy ind influence . 

It is widely reccgnized in the field of organization 
that the most effective and intelligent action results from 
participation by those concerned in the decision, The reason 
for this is obvious: consent involves voluntary, or self moti- 
vation, whereas compulsion, by definition,,is external. And so 
it is that laws which are not generally acceptable to a people 


are very difficult of enforcement, The same thing is true in 


1. Joining in Public Discussion, 


a 


femos 393 faum--yJirato ,yostoomeh ,ywasdil een 
9 YFesloon besinsyzo ont ml . ona don een eugay 4 aa 
ente sift to 'Soig? r ,xolquoo eta etmomsvom 1 yah 
if to gnisaulavat ss mo sted neo moijoa ost 0h ef 
of jaum doldw ntdiiw emoisausia O meds griylqua no--8 
tions yslg oT .adastedni avolirav to tnemautbs na boraag 
oF bra ,boolietebmy ed iatilt Jnum sisetelni seeds 7, Ita 
teens 101 Ane of howolla od seum yorls boos 
tag outs mo JtoTts ms al „an ,yrldnids svis ateqood 
bvisosido mods blende of ,alaebi i sulav-e1 oF quoty a’ 
eat .2i mnogu motion of weiv a di lw waldeue smoe svioe of 4 
u. 1 ast Bi Gori aid oF dosotqgs quoty edd Yo 8 
eech n indes vilawton bivoia ,badosst at molatoed | 
of? Yo J1toqgue es Leet mao eno doa 1 Yo aredmen Lie 
roll Molaiosd asi H= omit mi sedxad of moljoa ymes ni 
eas abbs ylosjinited Ji--gnindosesty t9vo wlétoltequa ati 


230 beatow Joubroo to oo add oF nmolionae 


i gonsultyt baa yostoc 

moiiasinagiro to bleilt add nt besingoost vyiebiw ai 71 
mort Auen moltoa jnegilisini bra svisostts en add 

Morast ail .moisiosb si? ak bertsomoo saods yi moltiagicz 
J Gus tives to ,“tainulov seviaval Jmeanoo :avolivydo et olds 
| bok .Lamtoixe 11, ymelainiteh yw  roleluquoo asetedtw ,f 4 
Knee sidas soos Yllateneg Jon sta doldw awal a 


@i guxt si ori! S oT „ eden tn Yo SIivolttib Mer 


ne 


4 * 


e oiidut mt eee .f ; 


46 


the field of morals--the most effective law is that made by 
the individual for himself, 

Group thinking does just that--every member helps 
to shape the product of of its thinking and has therefore the 
interest in the result which derives from any creative and 
cooperative enterprise, Just as truly as the artisan takes an 
interest in every carving he makes, so every member of a group 
may justly feel a direct and personal interest in its conclu- 
sions, The very process of cooperative thinking, then, creates 
increasing loyalty as it continues, 

This is well illustrated in the case of the Girl Re- 
serve summer conferences. Some rules are required if the group 
of several hundred girls is to live together for ten days or 
so. Formerly, the adults made them for the girls, with the ex- 
pectation they would be obeyed. But the method was not too suc- 
cessful. So now a large committee of the girls themselves draw 
up their own rules and before acceptance by the larger group 
full opportunity for criticism and suggestion is given. As a 
result of this more democratic practice there has aa much 


better cooperation on the part of the girls. 


Attention is assured 

One of the preacher's greatest problems practically 
disappears in group discussion--namely, attention. To begin with 
no one is supposed to be in the group at all unless he is in ter- 
ested in the problem it is facing. But further than this, the 
process of cooperative thinking is such that this native inter- 


est is enhanced. If one is interested in an idea himself, he 
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is always desirous of knowing what others think and feel about 
it--and this is particularly true of the sort of problems a 
group would usually be facing: questions about which there is a 
difference of opinion, or ones highly charred with emotional 
content, 

Likewise, a person is quite as much interested in what 
others think of his views. It is almost certain that everything 
that goes on in the group will be directly related to every 
member, who is either agreeing or disagreeing, questioning, 
modifying or deliberating upon what has just been set forth, 

A real clash of opinion is always interesting, especially to 
those immediately concerned, | 

What has been called the "chase technique" is well il- 
lustrated in group discussion, It is fascinating to follow an 
idea, like a volley ball, being tossed about in the group, 
no one quite sure just where it will light next. There are times 
of excitement as well as reflective searches for the right 
shades of meaning. And so this process which starts with at- 
tention, increases it immensely, making interest in the con- 
clusion (and hence the possibility of action in accordance with 


it) almost a foregone conclusion, 


Emotional release and integration of views 


In proportion as a person is attempting to win a group 
to the results of his own thinking will he need to use arti- 
ficial methods of stirring up 0 Whit in order to secure action. 
In proportion as a group has had opportunity to face issues 


for itself and to come to its own conclusions, will emotion be 
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inherent and an artificial stimulus be unnecessary, "+ Here 
will be found the answer to the objection made against group 
discussion that it is a wholly intellectual process, and can- 
not therefore induce action, | 

The very fact that a group begins with a problem of 
importance to it, upon which members presumably have convic- 
tions, insures the presence of feeling from the start, Indeed 
one of the difficulties may be that of securing a fair exam- 
ination of all viewpoints in the face of strong emotion. How- 
ever, the recognition that others hold differing convictions 
with equal intensity is usually sobering as well as stimulating 
in that it provokes further consideration with a view to inte- 
gration. Achievement of unity out of difference brings a sense 
of satisfaction, release and exaltation, which accompany the 
carrying out of the decision, 

Perhaps a further word should be said in elaboration 
of the remark above that the clash of convictions has a sober- 
ing influence. An individual always has a pent-up feeling as 
long as he is harboring an emotion; giving expression to it, 
on the other hand, produces a certain amount of satisfaction, 
or release, and clears the mind for more rational influences, 
Elliott reports an interesting example of this. At an interrac- 
ial conference composed of whites and negroes, the strong feel- 
ings against the negroes on the part of some of the whites 
finally found expression. ‘The negroes replied telling just what 


they thot of the attitude of the whites. Naturally the process 


1. Elliott, HS, The Process of Group Thinking, 150 


ate tano oS eee Laier ma de 
Wos Jeriege shen roliostdo saz of r bro! * 
Ne Ora ,er2so01, Lausoslifeini en 4 el I nel . 

„del on soubni 1 n 

Yo ed s dilw entged qiotg a a est Men edt 

-Sivnoo Wal Adams stedmem Aol mnogu at os ons. 
pesbnil Itai s ods mot? L 1 to sonsaetyg ads eotuent , 
“maxes tisT s grituos: to Jadi od you sold lvolTIib sid to | 


n .toijous ones te ost adi mi efntogqweiv ile Yo nok 


* 


l pivnoe gritetiib Dod etentc n en ngen edd , 
U uni e 84 Liew as getitedoe yllavey el: ysiensint Laups : 
bint os -weiv # diiw noivdaisbhieroo teusiwl eedovotg Ji Jal 
arn 2 ayniud soretaTiip ‘to suo ian to Sromsvoldoa Ne 
eats Y¥fageooos doidw Molsastiaxs bra n l νι,jjexn 

efoiniosb ens to 1 gyri 
foivetodsis mi bier od bivone brow Te aut a dae 
todos « eat sito td>olvnbe to Anale od J aris evoda AI N 
Qn gnilsst yii-insy a 2a eyewia Laubivibet mA .edmeuLtnt 
1 od node naxs gritig zol ene na gaitodtal ai d oA 
Molsosteliae to unn missiso a n oubotg D tall o ot 
Meotevlini Lanoiiat stom 16% brim otf eiaelo bea ,ovaslet 
Stteini ma JA „ne To elganxe grid netotni ma astiogst 4 
91 ons oi! ,ssotgen bas eedidw Jo» boroqmoo, Sener ined 

no He als to suce Yo Jtaq eff mo asotgen ald Jaeriage 
„ eeotgen aff .molasetgxs brug 


iw dmyt, gmities bats 


a 


wooty sts yilotsiu’, .xodisiw off Yo abut 1442 att to Joris 


OGL ,gmbtel quid lo snsoont enth 8 K ö 


—¥ 


49 


was painful to both sides, However, there was such earnestness 
in it all and such an evident desire to understand one another 


that "the result of this frankness was increased respect and 


mutual understanding, "* 


Thinking is stimulated 

Group discussion at its best, too, „ most 
effective thinking in the individual because its own manner 
of procedure is patterned after the individual's way of think- 
‘ing. This has been worked out by Dewey, who suggests the steps 
thru which every instance of logical thot passes, as follows: 
"(1) a felt difficulty; (2) its location and definition; (3) 
suggestion of possible solution; (4) development by reasoning 
of bearings of the sugesstion; (5) further observation and 
experiment leading to its acceptance or rejection; that is, 
the conclusion of belief or unbe lief. 

Aside from the stimulus to thinking which comes from the 
presence of others doing the same, there are some other advan- 
tages of group, over individual, thinking (assuming, of course, 
that we are comparing a group of individuals of equal insight 
and intelligence with that of the individual thinker, ) From 
the nature of the case, no one individual could incorporate 
as wide a range of experience in his life as a group of individ- 
Bers could. Consequently, in locating and defining the aiffi- 
culty (step two above), many minds will bring their points of 
view and experience to bear, each seeing it from a slightly 


. ait 175 
2. How We Think, 72 
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different angle, Hence a problem that seems to any single mem- 
ber of the group limited to a certain area, may have his hori- 
zons greatly extended, 

The same applies to the other steps in the thot process, 
all of which gain by moving in a larger field of experience and 
knowledge than any single person could provide. Action on as 


basis of such thinking,can, therefore, be more intelligent, 


Limitations of cooperative thinking 

It is not to be supposed that there is anything magical 
about this process--the best group thinking, like the best 
individual thinking, improves with experience. No group can be 
expected to secure the results at its first meetings which 
more experienced groups achieve, It is well for beginners in 
this method to deal with the less difficult situations. As in 
every other worth while achievement, the fullest rewards . 
only come to those who constantly keep at it. 

Group thinking is not a means of pooling ignorance or 
misinformation with the expectation that reliable results will 
follow. This is perhaps especially true in groups of limited 
education and experience, There is just as much demand for 
information and the expert in group discussion as elsewhere-- 
more in fact. There is a notable difference between a lecture 
given to a group because the lecturer thinks it will be profit 
ed, and one which has been called for by the group because it 
sees progress as impossible without the information. ‘the vital- 
ity of the discussion method lies in its creating a genuine 
desire for knowledge rather than in assuming the existence 


of the need, 
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Group discussion as creative 

This cooperative search for the highest and best solution 
of a difficulty and the integration of conflicting views which 
results therefrom, are in a real sense. spiritual. Genuine part- 
icipation in a group releases one from inhibitions, strains, 
defence-attitudes and over-anxiety about ones own party and 
insitutions, "The group becomes dynamically spiritual," says 
Elliott, “when the members are willing not only to search for a 
course of action which will be true to the highest values they 
have recognized and the deepest meanings that have come in life 
for them, but when they are willing to reexamine these values 
and search for still higher and better purposes, To be truly 
Spiritual, values are not only used asctests of ways of acting 
but what Professor Coe call the 're-evelutation of values’ takes 
place. For those who believe in spiritual resources, both with- 
in and beyond themselves, such a process makes possible the re- 
lease of those resources in direct relation to immediate and 
important concerns. Indeed, the culmination of this dynamic 
process is found when the group is facing a situation in which 
they are baffled, in which they do not see the way out, which 
seems to them beyond their power, Something happens which is 
in the highest sense dynamic when a group in fellowship and in 
conference lays hold of the previously unreleased resources 
within itself. At such a time there comes insight as to what to 
do, and strength and ability to carry out the purposes, which 
represent more than the mathematical total of the resources of 
the members of the group when teken separately. Such release 


of spiritual power is a manifestation of the divine resources 
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all around us which are at the command of all those who in a 
group process meet the conditions of spiritual creativity. 1 
Adult education thru the process of group discussion 
would seem, then, to be both an effective influence with its 
members and a happy complement to preaching. Each has a place 
in the life of the church which is significant, Discussion, 
because of its informal, adaptable and educational character 
can accomplish certain tasks in the church which can be done 
in no other way so effectively; and preaching, on the other 
hand, performs the indispensable function of inspiring and 


keeping alive men's sense of God, The more democratic method 


is well suited to the church in action; the older, to the 


church in contemplation. 


1. The Process of Group Thinking, 187 
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Conc us ion 

We have seen that the older-psychology, which regarded 
man as a creature of instincts, is no longer tenable. The 
passing of atomism, the disagreement over the nature of instincts 
as well as their number, and the crude genetic methods employed 
all make the instinct theory impossible. Human behavior is 
not something fixed and automatic. Rather, as the newer psyhol- 
ogy is showing us, its principal characteristic is plasticity, 
responsiveness to environment, guided by intelligence, It is 
this flexibility, directed by intelligence that puts man in 
an entirely different class from animals, He can learn to do 
new things--he is therefore always potentially greater than 
he is. actual ly. 

But plasticity is not characteristic of the child only-- 
it extends well into maturity. Indeed adults up to forty-five, 
at least, can learn as well as they could from fifteen to twen- 
ty. The rapid progress in many fields of knowledge today, as 
well as professional demends, make adult education very desir- 
able, if not necessary. 

Since adults are capable of learning, it is possible to 
change their behavior. Preaching is one of the means open to 
the church, Maximum effectiveness in preaching is attained by 
employing certain psychological techniques, among which are 
included movement in thot development, suspense, thinking with 
instead of for the congregaiion,as means toward getting and 
holding attention. Greater influence in the sermon is secured, 


too, if it deals with problems that are real for the congregation 
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and if picturesque language is used, To this must be added 
ereative, kindling qualities, There is value in relating the 
laws of learning to the sermon as indicating its place in 
changing behavior. And while it was pointed out that preach- 
ing was not a perfect method of influencing behavior, still 
of those types aiming to change people thru public address, 
it is most significant. 

Partly because of the limitations of preaching and partly 
because of the church's need for a different approach to its 
task, adult education was suggested, It would aid people in 
their intellectual needs, particularly as they relate to relig- 
ion; it would make more effective and heipful parents; it 
would strengthen the church's hands in dealing with the social 
order and provide a much-néeded form of self-expression, 

The form of the adult education suggested was group 
thinking, because it harnesses the group's influence to prob- 
lems of social import; it is more effective because democrat- 
ic; it secures interest easily, provides for emotional release 
and integration of conflicts and stimulates thinking. And tho 
it has some limitations, it does have a creative quality 
akin to worship, 

Thru preaching and group discussion, then, the church 


has a real opportunity to influence human behavior. 
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